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INTRODUCTION

In 2000, the former Superior General of the Jesuit order, Peter-Hans Kolvenbach, S.J.,
delivered his influential speech, “The Service of Faith and the Promotion of Justice,” at
Santa Clara University. In his speech, Fr. Kolvenbach outlined the meaning of Jesuit
education in today’s world. Noting the relentless professionalization and marketization of
American higher education, Fr. Kolvenbach insisted that “what our students want—and
deserve—includes but transcends ‘worldly success’ based on marketable skills. The real
measure of our Jesuit universities lies in who our students become.”

In his 2011 Inauguration Address, University President Kevin P. Quinn, S.J. established a
vision for The University of Scranton’s answer to this question in speaking of a
transformational education that is engaged, integrated and global. During the 2013
celebration of the 125th anniversary of the University’s founding, Fr. Quinn expanded on
this vision in an address entitled “Engaged, Integrated, Global: Jesuit Education in the 21st
Century”. While acknowledging the anxious and challenging times facing higher education
today, Fr. Quinn offered the following:

Given the quality and creativity of our institution, these challenges, while real and
serious, need not be understood as negative. Rather, they present an opportunity to re-
examine closely our mission and the presumptions and practices with which we
approach that mission. We will need to be clear on what it means to be a Catholic and
Jesuit master’s university in these uncertain times. And in so doing, we have an
extraordinary opportunity to reimagine the mission of the university or, in the words of
Adolfo Nicolas, S.J., Superior General of the Society of Jesus, to “re-found ‘the
universities of the Society.””

The call to reimagine the University is answered through this Strategic Plan. At its core is the
context that gives meaning to who we are and what we do—our mission and identity as a
Catholic and Jesuit university. As a recent document from the Association of Jesuit Colleges
and Universities reminds us, this mission is primarily “the education and formation of
students in such a way and in order that they become men and women of faith and of
service to their communities.”

Our strategic plan, therefore, reflects a common commitment to provide the best possible
student learning experience, one that has the potential, above all else, to make the
University distinctive.
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INSTITUTIONAL PLANNING PRINCIPLES:
Creating a Sustainable Environment for the Engaged, Integrated and Global
Student Experience

Concentrating on the student learning experience includes consideration of areas that lie
outside of the direct academic and residential life of students. In order to address this wider
context and to establish and clearly articulate these links, the Strategic Plan is grounded in
the following principles:

1. Ensure that a University of Scranton education remains cost competitive to our student
target market and allows families to avoid the burden of excessive student debt.

2. Implement a new business model that increases revenue, reduces costs and is directly
guided by strategic priorities.

3. Use existing best practices and technologies to streamline and modernize operations
and to lower costs.

4. Transform administrative structures to best position the University to respond to
opportunities and market pressures based on our strategic priorities, including the
creation of new programs and the regular assessment of existing programs.

5. Cultivate assurance of learning and student formation through continuous assessment
to improve student achievement, retention, satisfaction, educational programs, and
the financial practices that support them.

6. Ensure that the University’s capital campaign and development efforts, including
outreach to alumni, parents and friends, work in concert with and in support of our
strategic priorities, and that the entire University community is engaged in supporting
this effort

7. Preserve and strengthen the University's sense of community as one of our most
valued assets and a core differentiating characteristic, emphasizing genuine concern for
one another, transparency, communication, engagement, equity, and shared
governance in the conduct of University affairs.
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STRATEGIC PLAN: VISION, GOALS AND OBJECTIVES

The University of Scranton, in the tradition and spirit of its Catholic and Jesuit identity and
academic mission, is an institution in service to our students.

Our Mission: The University of Scranton is a Catholic and Jesuit university animated by the
spiritual vision and the tradition of excellence characteristic of the Society of Jesus and those
who share in its way of proceeding. The University is a community dedicated to the freedom of
inquiry and personal development fundamental to the growth in wisdom and integrity of all
who share in its life.

Our Vision: We will provide a superior, transformational learning experience, preparing
students who, in the words of Jesuit founder St. Ignatius Loyola, will “set the world on fire.”

Because we believe that such an education is engaged, integrated and global, The University of
Scranton will:

e Implement diverse opportunities for students to be engaged in transformative and
reflective academic, social, spiritual and service-oriented experiences that are
intentionally designed to develop their knowledge and skills while challenging them to
be men and women of faith and service to their communities.

e Deliver transformational educational experiences through integrated teaching, learning,
scholarship, and formation opportunities across disciplines, programs, and co-curricular
experiences, within a culture of innovation, assessment, and continuous improvement.

e Provide opportunities for students to be immersed in academic, moral, and spiritual
learning that cultivates reflection, discernment and action in a global context and within
a multicultural learning environment.

ENGAGED

1. We will form men and women for and with others, providing education shaped by the
service of faith and the promotion of justice, and emphasizing the development of
adult faith.

a. Prepare students to articulate the content of and reasons for their faith and
make connections among faith, reason and the demands of justice.

b. Offer forums for debate and exploration of current issues important to the
University, Church, and society.

2. We will challenge students and the University community to engage with the stark
realities of the world.

a. Offer community-based learning and service-related curricular experiences that
give students a way to learn about common challenges and problems facing
humanity.
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b. Embolden members of the University community to understand and develop a
commitment for people who live and work in poverty, illness, inequality,
hopelessness, and other social disparities.

c. Consider and explore the creation of a Center for Community-based Learning
that coordinates these activities and provides development and support
resources for the University community.

3. We will inspire students through academic experiential opportunities that promote
immersion and reflection.

a. Develop experiential learning as an area of excellence for undergraduate and
graduate education by developing quality internship, co-op, and other
experiential learning opportunities for students to engage and reflect on the
world and their professional choices.

b. Build defined and structured points of access to enable students to benefit from
meaningful mentoring relationships with our distinguished alumni or others
identified by alumni, faculty and staff.

4. We will commit ourselves to remaining an affordable, accessible education that meets
the needs and addresses the challenges of students from enroliment to graduation
and beyond.

a. Implement new and bold strategies and initiatives developed through the
University's Comprehensive Resource Review, strategic enrollment planning
and related activities to provide access to an affordable Scranton education,
with special emphasis for students in our local region.

b. Provide expanded and more flexible ways for students to study at the University
throughout the entire year (i.e., summer and intersession) through the use of
technology and additional course offerings in areas deemed appropriate by
colleges.

c. Develop and implement a comprehensive and cohesive system to monitor and
improve retention and graduation rates.

d. Engage with the broader Jesuit university community (AJCU) to identify

opportunities to enrich our students’ academic experience, while gaining
economic benefit for the University as a whole.

e. Strengthen our career services capabilities to enhance the outcomes of
our graduates as they begin their careers or pursue graduate- or doctoral-level
education.
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INTEGRATED

1. We will facilitate the formation of students by developing a more holistic and cohesive
academic and co-curricular learning experience that is marked by coordinated
residential, social and athletic activities and by strong and integrated spiritual, career,
and other academic and student support services.

a. Establish vibrant residential learning communities that promote the academic,
social, and personal learning and development of students.

b. Facilitate coordinated learning, leadership and engagement opportunities
beyond the classroom to form students who strive for excellence through
thoughtful analysis and reflection.

c. Strengthen and streamline academic advising and student support services,
integrating access to these resources with career services and personal
development offerings, to create a community of support that enables
students’ individual success.

d. Ensure that the necessary infrastructure for our athletic programs is developed,
supporting our varsity student athletes, as well as students who participate in
recreational and intramural sports activities.

2. We will integrate the use of transformative pedagogies across the curriculum to
promote student engagement through the synthesis of knowledge in its many forms,
collaboration with others in the development of understanding, and reflection on
questions of meaning.

a. Engage students in learning in all areas of human knowledge, being challenged
to think critically and rigorously about the nature of information, via a range of
coursework in general education, their major, and related co-curricular
activities.

b. Support and recognize faculty creativity, exploration, and innovation in
teaching.

c. Leverage existing technologies and invest in connective technologies that
support student learning and transformative pedagogy.

d. Encourage faculty to model reflection on questions of meaning and to engage
students in applying disciplinary research methods to campus and community
problems, actively connecting academic inquiry with social issues.

3. We will embrace the shared joy of discovering and communicating knowledge and will
value rigorous participation in academic inquiry as an integral part of the search for
truth.

a. Support and invest in our students’ progressive participation in scholarly
research conversations, from observers and apprentices to contributors and
creators of knowledge.
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b. Support faculty research in all disciplines with robust access to scholarly
information, tools, and resources, and examining the processes by which
knowledge is created, shared, evaluated, and revised.

c. Promote partnerships with other Jesuit colleges and universities to increase
opportunities for faculty and students to interact and collaborate with
researchers across the country and around the world.

4. We will use input from our faculty, our students, and those who support them to
encourage the development of new mission-driven and market sensitive programs
and courses.

a. Implement a more comprehensive approach to reviewing current programs by
linking academic program reviews with financial and market analyses.

b. Develop outstanding undergraduate and graduate degree and certificate
programs in carefully selected areas to be delivered with the best technological
support.

c. Create, where appropriate, innovative graduate programs that integrate
seamlessly with undergraduate education.

d. Provide life-long learning opportunities to our alumni and other adult
populations, especially the underserved, in keeping with the University’s
mission.

5. We will embrace an integrated approach to the improvement of student learning and
formation.

a. Implement a comprehensive plan for the assessment of student learning at all
levels, encouraging faculty and those supporting the learning process to
develop assessment activities that deepen learning and contribute to student
formation.

b. Invite and inspire students to reflect upon and assess their own learning and
development, empowering them to observe, participate, and delight in their
own transformation.

c. Conduct community-driven assessment, reflecting as a group on the state and
progress of the University as a whole.

GLOBAL

1. We will present students with curricular opportunities and academic programs that
lead them to the learning outcomes that form the vision of global learning at The
University of Scranton.

a. Establish a standing University committee, which includes faculty, staff and
students, to develop and implement a global learning profile for students
demonstrating the global character of their Jesuit education.
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b. Engage the Faculty Senate and academic departments to identify and modify
areas of the curriculum, including general education, to promote a global and
multicultural teaching and learning environment.

c. Develop innovative approaches to promote international language learning as
an integral component of students’ global education.

d. Develop and implement policies and financial support practices that promote
faculty development in global learning, increasing faculty participation in
international seminars, conferences, collaborative research and scholarship,
teaching and service.

2. We will enhance global engagement by developing interdisciplinary strategic
partnerships with international universities and other international organizations.
a. Execute a feasibility study for the University entering the Bologna Process as a
partner institution.

b. Develop a functional set of faculty and student exchange programs that are
sustainable and effective and that facilitate cross-cultural regional, national and
international cooperation.

c. Establish a set of partnerships, starting with select Jesuit and other Catholic
international universities, to foster consortium agreements, including double
diploma, dual degree and other exchange programs.

d. Develop an international career recruiting component that will also include an
international internship program.

3. We will build opportunities for every student’s learning experience to include
engagement in an international arena.

a. Encourage more students to learn in a global setting by establishing and
integrating study-abroad options into every academic program and by
promoting study abroad in short and intermediate sessions, especially during
January and summer.

b. Develop new courses that incorporate a traditional study-abroad component, or
establish a virtual international presence using global partners and technology,
allowing faculty and students to study and conduct research in an international
learning environment.

¢. Advance the University’s international service and immersion trips so that all
students become aware of and engage in the stark realities of our world.

d. Establish a permanent University of Scranton presence in another country and
culture, while still being linked to our Catholic and Jesuit community.
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4. We will organize existing resources to provide an administrative structure that
promotes, coordinates, and supports global initiatives that will develop across the
University.

a. Integrate existing structures and resources into a new Center for Global Studies
that serves as a liaison for internal and external communities, oversees
academic programs with international characteristics, coordinates appropriate
resources, plans and policies, and promotes broad collegial engagement in
curricular and co-curricular programming.

b. Form an operational working group to design and implement a support
structure for international students and faculty, including an enhanced
International Student and Scholars Office.

c. Design and maintain a sustainable development program to support the faculty
who engage in global teaching and learning, scholarship and service.

5. We will be recognized for our internationally diverse body of students, faculty and
staff and will be characterized by a well-developed interdisciplinary, global awareness
that is integral to our academic and social structure.

a. Improve the University’s competitiveness in recruiting and retaining
undergraduate and graduate international students by improving our financial
support and student transfer processes.

b. Initiate faculty recruitment strategies that facilitate globalization in teaching,
research and curricular development, and strategies to attract culturally diverse
faculty and staff who will contribute to and enrich a more globalized campus
community.

c. Identify and implement those support systems deemed critical to the
recruitment and retention of international students, faculty and staff, including
an ESL program and social structures, programs and learning communities that
support culturally diverse populations and facilitate cross cultural interactions.
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UNIVERSITY PLANNING COMMITTEE CHARGE & MIEMBERSHIP

As an advisory committee to the Provost and Senior Vice President for Academic Affairs, the
University Planning Committee coordinated the development of the strategic plan, including its
review by various governance bodies. On an ongoing basis, the Committee is responsible for
recommending annual planning objectives as part of the implementation of the University’s
strategic plan; reviewing and summarizing annual progress of the strategic plan; and monitoring
the progress of planning and institutional effectiveness activities at other levels that support
the strategic plan.

Chair: Dr. Donald Boomgaarden, Ph.D., Provost and Senior Vice President for Academic Affairs*
Vice Chair: Dr. Patricia Harrington, Ed.D., Interim Associate Provost for Institutional
Effectiveness™

Dr. Doug Boyle, Ph.D., Accounting (KSOM), Faculty Senate President*

Ms. Meg Cullen-Brown, Associate Dean, College of Graduate and Continuing Education
Ms. Robyn Dickinson, Associate Vice President for Information Resources & CIO

Dr. Joseph Dreisbach, Ph.D., Associate Provost for International Education*®

Rev. Ryan Mabher, S.J., Ed.D., Executive Director, Jesuit Center

Dr. Anitra McShea, Ph.D., Vice Provost for Student Formation and Campus Life*

Dr. Michael Mensah, Ph.D., Dean, KSOM; Dean’s Group Representative*

Mr. Gary Olsen, Vice President for University Advancement

Mr. Aris Rotella, Student Senate President

Mr. Edward Steinmetz, Senior Vice President for Finance and Administration

Ms. Valerie Taylor, Director of Institutional Research

Ms. Patricia Tetreault, Associate Vice President for Human Resources

LTC Joseph Wetherell, USA, Ret., Admissions, Staff Senate President

Ms. Kathryn Yerkes, Assistant Vice Provost for Planning & Institutional Effectiveness*
Mr. Gerald Zaboski, Vice Provost for Enrollment Management & External Affairs

Faculty Representatives (appointed by the Faculty Senate):

Dr. Andreas Christopoulos, Ph.D., Economics and Finance (KSOM)

Dr. Josephine Dunn, Ph.D., Art History (CAS)

Dr. Linda Ledford-Miller, Ph.D., World Languages and Cultures (CAS); Faculty Assessment Fellow
Dr. Paul Sung, Ph.D., Exercise Science (PCPS)

Dr. Dan West, Ph.D., Health Administration and Human Resources (PCPS)

Prof. Kristen Yarmey, Library

*Member of the UPC Executive Committee.
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University Planning Committee Student Experience Subcommittees
Three subcommittees of the University Planning Committee were charged with developing
vision statements and draft goals for each of the themes.

Engaged Subcommittee Integrated Subcommittee Global Subcommittee
Chair: Dr. Anitra McShea Chair: Dr. Michael Mensah Chair: Dr. J. Dreisbach

Dr. Doug Boyle Dr. Linda Ledford-Miller Dr. Dan West

Dr. Paul Sung Dr. Josephine Dunn Dr. Andreas Christopoulos
Mr. Gerald Zaboski Ms. Robyn Dickinson Ms. Meg Cullen-Brown
Mr. Peter Portanova Prof. Kristen Yarmey Dr. Ann Pang-White

Dr. Patricia Harrington Rev. Ryan Mabher, S.J. Mr. Edward Steinmetz
Ms. Lauren Rivera Mr. Aris Rotella Ms. Mollie Vita

LTC Joseph Wetherell

END OF THE STRATEGIC PLAN
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