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COMMITTFEE MISSION
SIFATENMENT

COMMITTEE MISSIONS TALEMENT

The Mission of the AWS Subcominittee IS o learn about

the epportunities:andchallengesiof providing alternate

or flexibleworkischedules to'University employees. The
AWS commitiee will perfermitnis investigation by a
RLIEW O =2V reroiiteracis ard stha es; SUVveEVI-adEES Fhas
that-have considered or implemented such plans; and
through'interaction with, the-University community:’ The
AWS will submit a report back to'the full StaffSenate

poedy concluding whether and -how fiexibility can benefit

t he Universityos missi on.




EXAMPLEES OF ELEX/AWSHOURS

Individualized start-and-quit times
that vary,daily, however, the same
number ok hours|are Warked every.
day.

Extended lunch-times ofiset by
additionalk-hours jat the beginning and
end of the day



EXAMPLEES CONTINUED

Common, Cempressed-Work Schedules for
traditional-35: - =40 hour WOrk weeks are:

418:75 Four8./5--houl days-(35 hours)
4110 Four a0 -hour days-{40 hours)

4jvaried ihree-12Q'hour days, One /-5 hour day
(87.5-N0urS)

Another popular-option IS a 9 day/two Wweek Work
arrangement; whicn allows:for-two Weeks, of Work
10 be-campressed-into nine| or-nine and-a nalf
days of, work: This Isfpopular with individuals Who
Waht some Hextolity! Iy tAelk schecdule and (6o Not
mind: extratime bulit inte the:beginning or end of
the-wark: day;\but do net Want the long-days
Compressed: Work Schedules-require.

Telecommuting, and Job!/Sharing



WHAT ARE THE BENEFITS

INCREASEDSFEEXIBILLTY

INCREASED JOB SATISEACTION AND
PRODUCTIMITY

IVIPROVEDREMPLOY-EEMORALE AND
EFFICIENCY

REDUCEDFUELANDIO FHER ENERGY
COSES

RED
DEC
RED

UCED. ABSENI-EEISIV
REASE\IN'LABORCOSTS

UCTIONINOVERTIME COSTS



NONWORK BENIEITS

REDUCTION INCHIEDICARE COS 'S
MORE EAMILY T IME
LESS TTRAFRIC CONGESTION

LESSSIERESS FROMWORK REIEATED
PROBLEMS

MORE NIME :FOR VOLUNI-EERING AND
COMMUNIT Y OU T REACH

HAPPIER, HEALTHIER AND MORE
MENTALLY:RESITED




ENERGY-SAVINGS
STATISTICS BY MARKIMURPHY

Actuall daily \graphs of usage:and-compared February, January; bec/dan
week, - July,’ August 'and September, for electricity:

During-our holiday break-ot 'say 12, 'days closed the-electric-saving

compared to:when we'are-open in the, winter,1s,$1, 239 -perday or $14,363

or @ 12-day \break:

During-the holidayheat is very diificult to-determinea reduction; Since
December and January hiave different degree-days (Janis colderithan

DecsH). s Butan,assumption:| made-was thatii,we saved 30% of-January via

[Dec being-warmer and also| our lower: thermaostats;: reducing-outside air,

and othermethods this: would:accountior abeut$1,650 per day. Fora
total|of $19;800 isavings,forithe break ot 12:days:

Ourmonthly electric: bilfcan be ,estimated ,at $1:55,000.0n average each
month: " @ur/heating bill during the heating-season-couldibe estimated at
around:$150,000for Dec. JaniHeb and Mareh:-

Butdar alternate wark'sehedules the summer may-be, the more important

time-af year. » In the summer there-Is -mo savings: for reduction, insheat. SO
that variable) (S easy! ihe electricreduction from;a closed:day teran .open

day 1s-600 kw, during ' the day anhd 300 kw during the levening. |'lestimate
the-daytime as-9 hourstand: the night, as [15-hours. S the-energy saved-Is
about 9900 kwhrs per.day: At:0.081 cents per kwhr, (ournew rate) the
savings-per-day is $802.

At:this rate; our electric bill-per year willbe about $2;000,000 or $5,4 79
PEr day average.



OBSTACLES

CHILD CARE-SCHEDULING

NO FALE DEPARTIMENTS MAY-BE ABLE TO
PARTICIPATE

COVERAGE O AREAS COULD BELACKING

LONGER WORK DAY/ /MAY=-BE TAXING ON/ SOME
OF THE WORK:FORCE

COORDINATIONORFEEXIBLE/AWS: CREWS
CUSTOMER SERVICECCOVERAGE
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HOW THEY DO T

EXCERELS EROM AR HOVMEPAGES




BOSTONCOLEEGE

The University will'approve flexible workischedules that are
consistent withithe needs ofthe employee) and, importantly,
the-needs af the, work:-unit: (Of .ecourse, ‘every office or werk
unit has:different-time ldemands: and-every Position has
unique-responsibilities:that imay or-may,not be suitable for-a
flexiole/ work sehedule.' AS a resuit, the responsibility for
recommending afiexible! work' schiedule-restsiwith the work
unit manager -fariapproval by|the appropriate; Vice President
or;Deanandthe Human-Resources Department, l'he Human
Resources-Departmentis available-1o assistiemployees,
managers-or department-headswith.regard to particular
flexiole’work sehedule requests.



XAVIER UNNVERSIFY

Xavier University department hours must be arranged to
meet the operational needs of the University and to
effectively deliver customer service. Therefore, work
schedules are arranged by departmental supervisor to
accommodate the work that needs to be done.

The University encourages the evaluation of flexible
work arrangements as one approach to supporting staff
and their work -life effectiveness, to improving moral
and to recruiting and retaining a hlgh -quality workforce.

B. POLICY

Xavier University shall establish the standard workday,
workweek, and starting and quitting times for
employees on each shift, in each department, in
consideration of current and anticipated workload and
other relevant factors.



XAVIER CONT.

Flexible work schedule options may be adopted
to include:

A Flex Ti me

A Compressed Wor k Week
A Telecommuting

A P-timre Employment

Departments may develop flexible schedules and
consult with the Office of Human Resources as
necessary.



XAVIER CONT.

C. PROCEDURE

1. Supervisors shall establish daily work schedules and
for certain departments this may include evening hours,
night hours, and/or weekends. No established schedule
shall be constructed as a guarantee of work hours or as
a restriction of

Xavier Universityos right
workweek.

2. Supervisors should attempt to make scheduling
changes in a fair and equitable manner. They should
also make every effort to develop work schedules that
fairly balance the distribution of necessary weekend or
holiday work among employees.



XAVIER CONT.

3. Depending on departmental needs, the
workday may exceed or be less than the normal
working hours.

4. In a 24 -hour, 7-day a week operation,
employees may be required to work weekends
or partial weekends on a scheduled basis.
Supervisors are responsible for departmental
weekend schedule structure.

5. Employees are encouraged to discuss with
their supervisor alternative/flexible work options .



ARIZONA UNIVERSIFY

Advantage of:a flexible work schedule.
Employees-that-are comiortable-with theii work scheadule
tend: to have better attendance, eahanced productivity ‘and
greater'eommitment-to the organization.

Changing-work sehedules:

@nce yodr schedulel s established oy yoUur SUpervisor it
should:not be continually-adjusted ar-changed: it ishot
alWways-possible to accommodate inaividual/ needs and
Interestswhen-establisning a,work'week.'lt-aepends -Upon
the-business Necessity.

@QUESTIONS-to: CoONSITer:

\What dol'need-to consider before requesting-a: flexible avork
scheadule?

Can the-needs of:the unit continue to'be met?

WIll our unit's responsiveness to out: clients be adversely
affected by this arrangement?



ARIZONA CONTINUED

How will the, arrangement be viewed-by -others?

Can similar Wotk sehedule requests be
considered?

Wil the! Tlexible: Warkl seneaule place: anundue
purden,0n other employees?

(Can work e completea:independentiy-and
unsupenised duning non [+, ~business-fhours=?



ARIZONA CONTINUED

Four-day/40. =hour work,week

When an,employee-Will, Work four,; 10 Rour tays
and willl receive ‘'one day off'each week.

NO change-isireguired 1o 'the employee's' standard
WOIK Week.

Vacation,and sick«eave \will'ne charged 10-hours
for ,each day\used.

Holidays - Will be:paid:at 8 hours:each: Normally
during the holiday week; employees, Wil Work 8
nour days-rather than 10/hour days the halance of
the-haoliday week.



ARIZONA CONT.

Employees will work 32 hours and receive 8
hours-of helicay-pay -during;holiciay Weeks:

Anemployeemay: switch days-off-with other
employees-asiiong as-the day: offiis, within the
same-Waorki .<week as-thelr'scheduled [day:off out
it:willl be Subject-tethe approval of the
SUPENVISOF.

\When an,employee-works under tneNine -
day/30 ' =houl AWO0,: ~Week WOork,Wweek:

lihis schedule/can present a,ehallienge with a

non -exempt.employee-ona;9- 1 =80 work Schedule
(© hours-worked-eachday; every other Friday:er
Monday off as a travel'reduction day).-tncer

such circumstances-the: supervisor must,change
the-start of the employee's-work week.



LOYOLACHICAGO

ihe University encourages angd-authorizes individual
departments ta implement flexible woerkischedules 'to meet
pusiness-needs. |nadditon., departments-may adjust the
Work Schedules-of individualk employees to-meetpersonal;
home-or family needs while preserving the hours defined:by
the-pasition’s \El E and maintaining ,quality'senvice.

ThiS policy,describes the:procedure for implementing a

flexiole Work sehedule. Change-in;scheduled-haurs' may,be
reguested by .an employee or-designatedby-a

department.  Since there is no change in total hours

worked, flex -time will not affect pay or benefit level.

Department Initiated:

Each department should review its employee scheduling for
efficiency of service. If alternative scheduling is needed,
each affected employee should be notified of the new
schedule. A minimum of two -weeks notice should be given
to each employee.



