
STRATEGIC PLAN 2030 IMPLEMENTATION
ROADMAP

Fall 2025
Final Strategic Plan Draft 

Compiled. Campus 
Review & Feedback,

Refinement, and Approval. 

Intersession/ 
Spring/Summer 
2026
First year priorities, team 
leads established.
Departmental, college, 
divisional plans; special 
focus plans, developed
through Annual Planning 
& Reporting Cycle. Fall 2026

Implementation 
continues. MSCHE 

Self-Study 
assessment 

underway. 

Fall 2027
Implementation 

continues. Reflection on 
preliminary MSCHE Self-

Study Assessment 
findings, self-

recommendations.

Implementation 
continues. First year 
progress & impact 
reports. Second year 
priorities established. 
Divisional, college, 
departmental plans 
updated through Planning 
Cycle. 

Spring/
Summer 2028

Implementation 
continues. Third year 

progress reports; 
priorities set. Divisional, 

college, departmental 
plans updated through 

Planning cycle.   

Second year 
progress & impact 
Reports. Plan 
refinements as 
needed; third year 
priorities set.  

Spring/Summer 
2029

Implementation 
continues. 

Departmental, 
college divisional 

support refined 
through Annual 

Planning & Reporting 
Cycle. MSCHE 

recommendations 
incorporated. 

Fall 2029/
Intersession/
Spring 2030
Final plan progress & 
impact report. 
Transition plan for next 
plan in place. 

May 2030

Intersession/ 
Spring/Summer 
2027

Intersession/
Spring  2028

Fall  2028
Implementation 
continues. Refinements 
as needed, and 
pathway for next 
strategic plan 
underway. 


