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 Where are you in the Assessment Game? 

 Just starting to design the plan? 

 Considering tools to help efficiency and aggregation? 

 Been doing it a while? 

 

 General Education Assessment? 

 Where is your campus? 

 

 Middle States Processes? 

 



 This session is intended to: 

 Provide an overview of what makes up a robust 

student learning assessment plan 

 Show how a Data Management System can…. 

 Make data collection, aggregation, storage, and 

reporting more efficient and….. 

 Align with a process to assist with Middle States 

expectations 

 

 



BEFORE DISCUSSING THE NUTS AND BOLTS 

OF DESIGNING A STUDENT LEARNING 

ASSESSMENT PLAN,…… 

 

WHAT IF YOU COULD GENERATE AN 

ANNUAL REPORT THAT INCLUDED DATA 

DISPLAYED LIKE THIS… 



WHAT IF THIS WAS READY FOR YOU IN 1 CLICK? 

PHASE 3: Analysis & Showcase 



 Designing Student Learning Assessment 

Plans 

 4 Key Pieces 

 Outcomes, Standards, Competencies 

 Means of Assessment 

 Results 

 Actions, Decisions, Follow-ups (closing the loop) 



 SO….. Lets look at outcomes and means of 

assessment briefly 



THE PLAN – MORE ON NEXT PAGE 

 LEARNING OUTCOMES??  

 What do you want to know about what your students 

know and can do when they complete their academic 

programs at your institution? 

 



 Decide on a list of student learning outcomes. 

 How will you measure learning for multiple 

assessments of outcomes?   

 Tools? 

 



 Lets Discuss the Means of Assessments 



 Think first about the learning outcomes 

(standards or competencies). 

 Means of Assessment for each outcome 

 At least one DIRECT means of assessment should be 

included. 

 Criteria for Success? 

 Where and when are assessments completed? 

 HOW are they assessed and BY WHOM 

 How do the assessment results get recorded for the 

assessment plan reporting document or tool? 



 Example of rubric in LiveText 





EXAMPLE OF A PLAN IN ACTION 









 How can Data Management Systems help? 

 



 Course assessments or ePortfolios 

 Data and artifact storage 

 Instant aggregation / dis-aggregation 

 Easy reporting with graphs and analyses 

 Market your program to show what completers 

do in relation to your Strategic Plan and Mission 



MAKING THE ASSESSMENT PLAN 

EFFICIENT AND SUSTAINABLE 



 Decision to use a commercial data management 

product or Microsoft Office tools 

 LHU General Education assessment decision 5 years 

ago 

 Data Management System (form could be used for free since 

Teacher Education students used the product) 

 Excel Template 

 BOTH RUBRIC TEMPLATES LOOKED EXACTLY 

ALIKE 

 Decision was to use Excel 

• Then the questions came: 

 Who stores the results and rubrics and where? 

 Do we pay a student worker to aggregate and monitor? 

 What about showing work samples? 

 What if someone leaves and who is storing and aggregating? 



 Lets look at a few commercial product functions 

for assessment processes. 

 4 Main Commercial Products that have 

 ROBUST FUNCTIONS FOR ASSESSMENT AND 

REPORTING 

 AND ALSO 

 HAVE COURSE-BASED AND E-PORTFOLIO 

CAPABILITIES TO ASSESS STUDENT WORK AND 

SHOWCASE STUDENT WORK SAMPLES 

 

 Common capabilities of these 4 most robust products 

include: 

 

 



Strategic planning 

Program review 

Accreditation preparation 

General Education assessment 

Discipline-specific assessment 

Non-academic assessment 

Signature, capstone, or key assessments 

Direct, evidence-based assessments 

e-Portfolio assessments 

Performance assessments 





CHALK AND WIRE LEARNING ASSESSMENT 



LIVETEXT (SECONDARY ENGLISH REPORT) 



 Lets look at more of the process within LiveText 

which we use at LHU for Teacher Education and 

other degree programs. 



 

STUDENT PORTFOLIOS 



Easy-to-view assessment summary bars by courses with drill downs to 

review those who have not yet submitted (red), are awaiting assessment 

(gray), and have already been assessed (green). 

EASE OF USE FOR FACULTY AND ASSESSORS 

PHASE 2: Execution 



CUSTOMIZABLE ASSESSMENT TOOLS 

PHASE 2: Execution 



 Example of annual report for an assessment or 

standard in LiveText 







REMEMBER THIS SLIDE? WHAT IF THIS WAS READY 

FOR YOU IN 1 CLICK? 

PHASE 3: Analysis & Showcase 



 How do we begin to align these pieces of student 

learning reporting with Middle States 

accreditation processes? 



HOW CAN A DATA MANAGEMENT SYSTEM 

HELP ORGANIZE AND DISPLAY PROCESSES 

AND RESULTS FOR MIDDLE STATES? 



THE MSCHE TEMPLATE 





 





INTEGRATING STRATEGIC PLAN GOALS AND 

PROGRESS 

 Strategic Plan Progress for AY 2012-13 

 Strategic Plan Goals and Targets Aligned with 

Middle States Standards AY2013-14  

1314strategicplanprogress.pdf
1314strategicplanprogress.pdf
1314strategicplanprogress.pdf
1314strategicplaneffectiveness 1.pdf
1314strategicplaneffectiveness 1.pdf
1314strategicplaneffectiveness 1.pdf
1314strategicplaneffectiveness 1.pdf




REMEMBER THE LEARNING ASSESSMENT DATA 

COLLECTION WE DISCUSSED EARLIER??? 

 



 





CLICK THE PROGRAM TO THE LEFT FOR A 

REPORT OR DOCUMENT 



A WAY OF SHOWING HOW THE ANNUAL 

LEARNING DATA COLLECTION FITS WITH 

INSTITUTIONAL EFFECTIVENESS 



 FINAL THOUGHTS 



Brett Everhart can be contacted at 

beverhar@lhup.edu or 570-484-2956 
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