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departmental report may include all relevant information including: 

i. History and expectations from the program; 
ii. Demand for the program; 

iii. Quality of the program;  
iv. Quality and value of program goals and outcomes; 
v. Impact, justification and essentiality of the program; 

vi. SWOT analysis focusing on opportunities for the program. 
 



e. The relevant Dean(s) will prepare a summary report to the Provost and provide a copy to 
the Chair(s) and/or (���	����	�������$	��	��)�	����	�
!�  In the case of a cross college 
interdisciplinary program, the Deans will file a joint report to the Provost.  

 
3. The Provost will consult the Deans with respect to the department report and the 

recommendation from the home Dean(s).  The Provost will present the case, along with 
relevant commentary, to the Academic Policy Committee for their recommendation. 

 
4. The Faculty Senate’s Curriculum Committee will design and maintain the review process for 

the Faculty Senate and the full Senate will have ample opportunity to consider the proposal and 
make its recommendations. 

 
5. Using the appropriate Curriculum Review Form, the Dean submits the required information to 

the Faculty Senate through posting on the Curriculum Review Bulletin Board. 
 
6. The Faculty Senate communicates its recommendations to the Chair(s) and/or (���	����	�������

$	��	��)�	����	�
!"�Dean(s), and the Provost through procedures outlined in the Curriculum 
Review Process. 

 
7. The Provost communicates his/her decision to the Chair(s) and/or�(���	����	�������$	��	��

)�	����	�
!" and the Dean(s). 
 

8. In the case of a major degree program, the Provost seeks approval for discontinuance from the 
Board of Trustees and notifies the Chair(s) and/or�(���	����	�������$	��	��)�	����	�
!" and 
Dean(s) of the Board’s decision. 

 
9. If a decision is made to discontinue an academic program; then a protocol for phasing-out the 

program must be developed.  
a. An action plan for phasing out the program is designed by the department or 

interdisciplinary program board in consultation with the Dean.   The plan includes a 
timeline of steps and actions, including sites of responsibility.  (These sites will include 
the Offices of Publications, Admissions, relevant Deans, Provost, Advising Centers, 
relevant community-based sites of cooperation, etc).  

b. Current students receive personal letters with instructions on how to respond to the 
situation and where to go with questions.  

c. The Dean will review the final draft and recommend action to the Provost. The Provost 
in turn, may ask for changes or authorize appropriate action. 


