New Academic Program

(Degree Program, Major, Minor or Concentration)

Title of New Program ___________________________________(Undergraduate ( Graduate
Required Credits:__________( Major  ( Minor (Concentration   First Offering: ____________

          Semester       Year
Department(s) _____________________________Contact Person: _______________________

     








 Name                              extension
List all required (including cognate and prerequisite) courses pertaining to the new program (in chronological order)




                       


Will the sponsoring dept(s). 






                         

deliver the course?

	Course Prefix/

Number
	Course Title
	Year        
	Yes
	No (specify dept.)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


List New courses and date New Course Proposals were/will be submitted:

	Course Prefix and Number
	Course Title
	Date Submitted

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Oversight: 

Managing Department or Program Manager:_________________________________

Home Dean:  □ CAS    □ CPS    □ SOM    □ GRAD    □ DHC
List and Analysis of Needed Resources:

Faculty(Faculty involved in the program both in teaching and other ways, their qualifications, the impact their involvement will have on other programs and how that will be addressed.  Indicate any new faculty (if needed) and estimate wages, benefits and start up costs):


Library (Are Library holdings adequate for the proposed program?  What new library resources might be needed? The Director of the Library should assist in answering these questions):

Laboratories, Equipment, Space (What new and continuing resources are needed?):

Other (Are any other resources needed to mount and continue operation of the program?):

Will the new program have an impact on the core curriculum?  □No □Yes (indicate impact)

Will the program have any impact on another department?            ( No
(Yes

If yes, indicate the impact on and the response of the affected department.


Will the program have any impact on the University Community? ( No
(Yes

If yes, indicate the impact and responses.


Required attachments (see detailed instructions below):


( Executive Summary (one page maximum)


( Description of the Program



( Relationship of Program to University Mission and College/Dept. Goals



( Description of the new curriculum;


(Analysis of the Need/Market (Source(s) of data must be included)



( Demonstration of Need



( Regional Competition



( Anticipated Enrollment



( Prospects for Graduates


(Cost/Revenue Considerations



( Analysis of Costs



( Analysis of Revenue


( Student Learning Outcomes and Assessment Plan



( Expected Student Learning Outcomes



( Plan for Assessment

( Accreditation narrative or documentation (if applicable)

( Curriculum Guide


Instructions for attachments:

1. Executive Summary:  Provide a summary of the proposal. Limit the summary to one page. 

2. Description of the Program:  Provide a description of the nature of the program and its relationship to the University Mission and applicable College/Department goals. The form “Proposal for a New Academic Program (Degree Program, Major, Minor or Concentration)” requires a comparative list of existing and new courses; this narrative should include a more detailed description of the new curriculum, such as an explanation of requirements, options, sequences, relationships with other programs and comparisons with similar programs elsewhere. The reader should be able to understand what is proposed, how it fits into the institution and how it fits into the broader world of higher education.

3. An Analysis of the Need/Market:  This includes both the student market and the job market. What is the need for this program? (Identify the source(s) of the data used to demonstrate need.) What is the anticipated enrollment?  What competition exists in the region? What are the prospects for graduates of the program? The reader should get some idea of whether the investment of resources would be worthwhile in terms of student enrollment and satisfaction after completion of the program. The Assessment and Institutional Research Office (AIRO) should be used as a resource.

4.   Cost/Revenue Considerations:  Provide an analysis of the cost of the program and potential revenue. It is expected that the Assistant Vice President of Finance would be used as a resource. Include a five-year projection addressing:

a. COST: (identify all costs taking into account the cost attributed directly to the proposed program) This includes new faculty compensation, startup costs for new faculty, administrative costs (secretarial support—do not include decanal costs, technical support), library needs, technical equipment (include computing costs), graduate assistant stipends, etc.

b. REVENUE: expected number of students per semester (with number of expected credit hours), tuition/fee revenue generated, service commitment from graduate assistants (e.g., laboratory instruction)

5.  Student Learning Outcomes and Assessment Plan for the Program: Define the expected student learning outcomes for the program as a whole and detail how the achievement of those outcomes will be assessed, both during and after completion of the program. Highlight the indicators of student success such as job placement, entrance into graduate or professional school, performance on external examinations, portfolio assessment, etc. 

6.  Accreditation (if applicable):  Provide a brief narrative addressing accreditation standards and how the proposed program meets these standards.

7.  Curriculum Guide:  Provide the curriculum guide as it would appear in the University catalog.














































