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Catalog Copy:

Om 540  Supply Chain Management.  The Management of synchronized flows of goods, information, and cash from raw material source to final sale to consumers.

Course Description:

Supply chain management is a course which attempts to capture the major issues associated with the recent explosion of research and interest in supply chains.  The course will include all topics associated with the design, development, integration, maintenance and of world class supply chains.  

Potential Textbook(s):

Chopra, Sunil and Peter Meindl. Supply Chain Management:  Strategy, Planning and Operation Upper Saddle River, NJ:  Prentice-Hall, 2001.

Dornier, Philippe-Pierre, Ricardo Ernst, Michel Fender, and Panos Kouvelis.  Global Operations and Logistics: Text and Cases New York:  John Wiley & Sons, 1998.

Monczka, Robert, Robert Trent, and Robert Handfield.  Purchasing and Supply Chain Management Cincinnati, OH:  South-Western College Publishing, 1998.

Simchi-Levi, David; Philip Kaminsky and Edith Simchi-Levi.  Designing and Managing the Supply Chain:  Concepts, Strategies, and Case Studies  Boston:  Irwin McGraw-Hill, 2000.

Note:  Any textbook chosen would be augmented by current journal articles on the particular topics being covered that week.

Objectives:

The course is designed to provide students with an in-depth understanding of supply chains in today’s ever-changing business world.  The key to effectively understanding supply chain management is an understanding of the interfaces among various activities within the supply chain and among the different companies involved in the chain.  

Approach:

The above objectives will be achieved primarily through student-led classroom discussion and analysis of selected case studies.  Because discussion is the primary learning method in class, it is expected that any material assigned will be red and understood before that material is to be covered in class.  Whenever a case is to be discussed, all students are expected to be prepared to discuss the case facts, be able to detail alternatives they have analyze, to evaluate alternatives which other students recommend, and to make specific recommendations concerning their chosen solution to the problem being discussed.

Attendance:
Regular attendance is mandatory because a major portion of the student’s grade is based on his/her participation in class discussions and case analyses.  Further, the student’s performance on the examinations may be affected by absences since examination material may include questions on classroom discussions and case recommendations.

Performance Evaluation:

Each student’s grade will be based on four components:  1) case analysis, 2) class participation, 3) a midterm examination, and 4) a comprehensive take-home final examination.  The following weights will be applied to each of the components:



Midterm examination


25%



Case studies:



25%



Class participation


20%



Final Examination


30%

Case Studies:

One of the primary learning strategies for Om 540 is through the use of case studies.  Although approximately one-half of the case studies will be for discussion only, half will require written analysis on the part of students.  Students will lead the discussion of cases.

Case Analysis Details:

Evaluation:
Evaluation of cases will be on the thoroughness of the analysis the student perform; on the creative application of techniques which may have been learned in this, or other, classes; and on the qualitative managerial judgements the student makes in selecting from among the alternatives examined.  Cases do not, necessarily, have a single "correct" answer.

If a particular detail is needed to successfully complete the analysis of a particular case and it is missing the student is free to make a reasonable assumption regarding the value (if it is a missing mathematical value), or policy (if it is a policy issue).

Students are encouraged to discuss the cases with one another, and to interact prior to class on the analysis that each has done.  However, the analysis which each student turns in must be his/her own work.  The student is also reminded that the case grades are partially competitive.  

Any written case analysis should conform to generally accepted writing principles:  i.e., written in the third person; properly footnoted, where applicable, (students need not footnote facts from the case), properly quoted, etc.   The student should assume that the reader of your analysis is familiar with the case details.  Therefore, unnecessary repetition of case facts and data is to be avoided unless necessary.

Format for Written Cases (Suggested, not required)

Although no formal structure needs to be followed in the case analysis, students should arrange the analysis in a logical flow from an indication of what the major issues are, to analysis of those major issues, to making specific recommendations.  The analysis section of the write-up is to be the "meat" of the report, and the longest section.  If the student is investigating alternative courses of action, a qualitative delineation of the advantages and disadvantages of specific actions should be examined.  

If tables, graphs, charts, etc. are used to support any analysis you do, the following general rule should serve to indicate whether the table, chart or graph should be included in the body of the report or in an appendix:  

If you are quoting numbers, or taking space in the report to point out numbers in the table, it should be included in the body; if the table/chart/graph is merely providing supporting evidence for your statements, and you are not quoting numbers, it belongs in an appendix.

Taking a Stand
If you are making a recommendation, take a stand.  Do not say:  "If this happens, this course of action is recommended, but if this happens, this other action should be taken.  Items of an "iffy" nature should be discussed in the analysis section.

If you are going to make a recommendation make sure that you analyze that recommendation.

Do not put any written case analysis in a plastic cover.  

A staple in the upper left-hand corner is sufficient.
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Representative Course Schedule: 

	Week
	Topic(s)
	
	
	

	1
	Introduction to the Course.  Course Conduct.  Historical Perspective  Understanding the supply chain
	
	
	

	2
	Supply Chain performance:  Drivers and obstacles
	
	
	

	3
	Supply chain planning, logistics network configuration, managing variability.


	
	
	

	4
	Supply Chain Customer/Vendor Relations
	
	
	

	5
	Inventory Considerations/ Risk Pooling


	
	
	

	6
	Information Exchange.  The Bullwhip Effect
	
	
	

	7
	Distribution Strategies
	
	
	

	8
	Midterm Examination 
	
	
	

	9
	Strategic Alliances, Third Party Logistics, Negotiation
	
	
	

	10
	International Supply Chain Management
	
	
	

	11
	Supply Chain Design Considerations
	
	
	

	12
	Supply Chain Performance Evaluation
	
	
	

	13
	Information Systems.  Decision Support Systems.

Review/Catch-Up
	
	
	

	
	Final Examination 
	
	
	


