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1. Course Title and Brief Description

MIT 490 Information Technology Projects
3 credits
(Seniors only. Departmental permission required.)

In this course students prepare and present Information Technology projects including appropriate development documentation. 

2. Course Objectives
All students will:

· Work with a client to identify the media and information needs of the client;

· Articulate these needs in a business plan which is understandable for the client but with sufficient precision that it can be used as a reference to ensure that the final project is the one agreed to by the user;

· Design a system of integrated media resources which will accomplish the identified needs of the user;

· Document these resources with sufficient detail that they can be used as the basis of future enhancements;

· Develop these resources into a working project;

· Develop a written testing strategy to ensure that the system works as promised;

· Write, review and edit formal documentation following a strict set of guidelines; and 

· Orally present (using appropriate presentation tools) the product to an audience of peers.

3. Brief List of Topics to be Addressed in the Course

Developing a major information technology project involves the following phases: 

· Investigation of the needs of the Client

· Analysis and development of the Business Plan

· Design of the System

· Implementation and Testing of the System

· Preparation for Maintenance

The written documents produced include:

· Proposal/Feasibility Document

· Business Plan

· Design Description

· Testing Design Document

· Project Summary

4. Brief List of Assignments

This course is currently envisioned as a team-taught course that will require each student to prepare a major project using appropriate media. In addition to a working project, the student would be required to produce the following documents:

1. Proposal/Feasibility Documents
(500 words)

A 3-5 page description of the project that will be evaluated by the instructors to determine if the project is reasonable for a semester project. This proposal can be submitted prior to the start of the course allowing the student to work on the project before the semester begins. This report will be enhanced with a time plan and resubmitted after discussion with the instructor and the client. 

2. Business Plan
(1000-1500 words)
A significantly larger document that details 

· the audience towards which the project is directed,

· the purpose of the project for that audience,

· the information content of the project, 

· the functionality (services) that the project will provide to the user,

· the resources needed for the project, and

· a justification of why the project will be worth developing.

3. Design Description
(1000-1500 words)
A document detailing the structure of the project, that is, what entities make up the project, how they will work, and how do they communicate with each other.

4. Testing Design Description
(500-1000 words)
This is an adaptation of the part of the Business Plan that describes the functionality of the project with explicit instructions on how each part will be tested and what results are expected.

5. Project Summary (System Reference) 
(1000-1500 words)
This would contain 

· an evaluation of the effectiveness of the project,

· suggested directions for future evolution of the project, and

· any information useful to a person who will update or enhance the project in the future.

In addition, this will include updated copies of the Business Plan, Design and Testing Design Descriptions.

6. Evaluation

Project
40%

Documentation
40%

Oral Presentations
20%

7. Prerequisites (if any)/Rationale

This is a capstone course for the program and requires the student to use effectively material from the preceding courses. It must be taken during the last year of the student’s program.

8. Course level (if other than 100)/Rationale

A Writing Intensive course is very reasonable at the upper level. It is not anticipated that a large amount of class time will be devoted to teaching the mechanics of word processing.

SUPPORTING DOCUMENTS: None 

