Course Approval Form

(To be used to propose new courses or make changes to existing courses)

Attach the following:

1.
A brief course description;

2. A sample syllabus which includes:

a. student learning objectives and how they will be assessed;

b. an outline of topics to be addressed in the course;

c. assignments for readings, papers, oral projects, examinations, etc. and their relationship to 2.a.

3. Rationale for the course, including how it fits with the existing curriculum; prerequisites (if any) and rationale; and course level and rational.

4. List of resources needed for the course:  library, laboratory equipment, other special materials or facilities; and

5. A brief description of the evaluation procedures that will be used to determine the extent to which student outcomes (given in 2.a) have been achieved.  Indicate ways in which results of the evaluation will be used not only to grade students but also to modify how the course is taught.

Initiator (Contact Person):________Dr. Ralph Grambo  Dr. Cynthia Cann____________

Department(s):_______KSOM MBA MGT/MKT______________________________________

Suggested Course Number / Prefix: _______MGT501_________________________________

Course Title (for Catalog): __
Responsibility, Sustainability & Justice__

Credit Hours: ____3_____

Catalog Copy/Course Description: (50 word limit)

	This course revolves around one of the most significant and controversial concepts of the 21st century – sustainable development (SD).  At issue today are concerns over globalization, expanding corporate influence and the huge impact that business has on the environment and society.  Many corporations are feeling the pressure to become more responsible and are taking a leadership role in improving SD performance by focusing on the triple bottom line or the three Es: the ethical (including issues of social justice), environmental and economic impacts of business.  In order to inculcate SD into business, a paradigm shift in the way that organizations do business is required.  Therefore, it becomes incumbent upon the future mangers of the world to understand the relationship between sustainable development, which includes ethics, and social justice, business and all stakeholders involved. The course will analyze and reflect on the relationship through case studies, readings, discussions, guest lecturers, and problem solving.  




Frequency of Offering:
Every Year
___x_____
Every Other Year 
_________
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___2004__
Semester

____fall_

Will this course replace an existing course (or courses?)  __________ Yes
_______x___No


If so, list course(s) to be replaced: 

Purpose of Course (Check all that apply)


Major Requirement
________

Major Elective
    _____________


Cognate

________

Other Elective
    _____________

Other (specify)____x required MBA course


General Education
________


(Must be reviewed by Conference Committee on Curriculum)


Please indicate the proposed category(ies):



Writing Intensive
_______
Cultural Diversity

_________



Humanities

_______
Social/Behavioral Sciences
_________



Natural Sciences
_______
Theology/Philosophy

_________

Quantitative Reasoning __________


Explain how the proposed course will fulfill the indicated requirements

	


Is this Course an Interdisciplinary Course? ______________Yes
____________ No

Colleges Cooperating in Offering Course:



College of Arts and Sciences:


__________



Panuska College of Professional Studies:
__________



Kania School of Management


__________



Graduate School



__________

Other, similar courses currently in the University’s course inventory: 

Discuss extent of overlap with existing courses: 

PRELIMARY SYLLABUS

	Instructor : Dr. Cynthia Cann
	

	Course:
       MGT501
	

	Title: Responsibility Sustainability and Justice
	


Description:

This course revolves around one of the most significant and controversial concepts of the 21st century – sustainable development (SD).  At issue today are concerns over globalization, expanding corporate influence and the huge impact that business has on the environment and society.  Many corporations are feeling the pressure to become more responsible and are taking a leadership role in improving SD performance by focusing on the triple bottom line or the three Es: the ethical (including issues of social justice), environmental and economic impacts of business.  In order to inculcate SD into business, a paradigm shift in the way that organizations do business is required.  Therefore, it becomes incumbent upon the future mangers of the world to understand the relationship between sustainable development, which includes ethics, and social justice, business and all stakeholders involved. The course will analyze and reflect on the relationship through case studies, readings, discussions, guest lecturers, and problem solving.  

Text:

Stead, W. Edward and Jean Garner Stead (2004), Sustainable Strategic Management, New York: M.E. Sharpe.

Readings and Sources of Information:

An annotated bibliography is provided as an appendix to this syllabus.

Objectives:

· Understand and appreciate the concept of sustainable development 

· Develop awareness of the complex interaction between key stakeholder groups inherent in the practice of sustainability and sustainable development

· Investigate the importance of leadership in the pursuit of sustainable development

· Analyze the relationship between business and sustainable development

· Apply the concepts of sustainable development and the triple bottom line 

Assignments:

1) Each team will be responsible for preparing an assigned written case study (20 points possible).  The case will be presented to the class. (10 points)

2) Global Sustainable Development Report. (20 points possible):  Five-page report not including cover page and reference list, 12 point, 1.5 spacing, 1 inch margins, single staple in left-top corner, no folder.  You will select a global sustainable development topic of interest to you, including but not limited to, poverty, sanitation, housing, water scarcity/management, HIV/AIDS, desertification, deforestation, genetically-modified organisms, global warming, species extinction, etc.  Then you will write a report with the following sections:

1. Summary of the topic: (2 pages)

a. Briefly define and explain the topic that you have selected in terms of the three Es.

b. What is/are the major cause(s) of this sustainable development issue?

c. What are key measurement indicators and their recent (past 10 years or so) trends?

2. Key stakeholders: (1 ½ to 2 pages)

a. Identify who are the key local, national, regional and global organizations involved with this topic.

b. Does business fit into the picture?  Explain.

c. Identify key multilateral and bilateral treaties, protocols, agreements, etc. that address this issue.

d. Describe the interrelationships among the key stakeholders: Who is attempting to work together?  Who is not working together?

3. Evaluation and recommendations: (1 to 11/2 pages)

a. Evaluate the effectiveness of current efforts to deal with this issue.

b. Recommend methods of improving the current efforts to deal with this issue.

3) Global Corporation Sustainability Report. (20 points possible):  Five-page report not including cover page and reference list, 12 point, 1.5 spacing, 1 inch margins, single staple in left-top corner, no folder.  You will select a global corporation with the approval of the professor.  Then you will write a report with the following sections:

1. Overview of the global corporation (1 page)

a. What are the corporation’s major service(s) or products/product lines?

b. Where does the corporation manufacture and sell its products?

c. What was the financial performance of the corporation over the past 5 years (include gross revenue, net income, market capitalization, and earning per share)?

2. Issue Description (2 ½ to 3 pages)

a. Identify and describe, in detail, one key environmental or social issue this company is dealing with.  If you like, this section may build from the first report.

b. Describe, in detail, how the company has attempted to deal with this issue, internally in terms of structure and strategy, and externally in terms of stakeholder engagement and communication.

3. Evaluation and recommendations: (1 to 11/2 pages)

a. Evaluate the effectiveness of the corporation’s current efforts to deal with this issue.

b. Recommend methods of improving the corporation’s current efforts to deal with this issue

Gross Error Rule:

In response to the demand for good communication skills in businesses today, I expect all students to write business English accurately and clearly. The minimum writing standard for assignments is a maximum of two gross writing errors per page of a double-spaced typescript. Examples of gross errors are: to begin a sentence without a capital letter; to end a sentence without a period or other punctuation mark; to misspell; to confuse "its" and "it's"; to confuse plurals and possessives, "companies" versus "company's"; and so forth. Slight differences of style, such as use or absence of commas in some instances, are not gross writing errors.

 If more than two gross writing errors per page are discovered, the grader will stop reading and give the paper an incomplete "I" grade. Upon resubmission, with the first submission attached, the paper will be given a grade one grade lower than the paper normally would have earned if it had not been rejected initially. 

With modern word processors and attention to composition, the suggested writing standards are not difficult to meet. 

Schedule:

Weeks One:


An introduction to sustainable development

Agenda 21

Historical background on business and the environment

Chapter 1 and 2 text

Discussion of relevant articles

Case study

Weeks Two and Three:

Chapter 3 text

Who Should Take the Lead?

The growing importance of SD for investors

Triple Bottom Line

Ray Anderson tape

Discussion of “The new millennium and the next bottom line: Can business meet new social, environmental, and financial expectations and still win?”

Global and macro perspective on sustainable development

Chapters 4 & 5 text

Discussion of relevant articles

Case study

Week Four:

Book:  Natural Capitalism

Report on book by selected team


Discussion of how the ideas in the book relate to business

Week Five:

Issues of social justice and ethical behavior

Discussion of relevant readings

Case study 

Week Six:

Leadership

The importance of leadership in the pursuit of SD

Book:  Heroic Leadership


Report on the book by selected team


Discussion of relationship between SD and leadership

Week Seven:

Book:  Leading Change Towards Sustainability: A Change Management Guide for Business, Government, and Civil Society


Report on the book by selected team


Discussion of barriers to change 

In-class workshop on how to overcome those barriers

Weeks Eight and Nine:

Chapters 6 & 7 text

Sustainable strategic management

Strategic decision-making

Case study

Weeks Ten and Eleven:

Chapters 8 & 9 text

Implementing and evaluating sustainable strategic management

Systems for sustainable strategic management

Sustainable cultures, structures, human resources, and technologies

Case study

Weeks Twelve and Thirteen:

Chapters 10 & 11 text

Evaluating sustainable strategic management

Testimonials for sustainable strategic management

Case study

Week Fourteen:

Book:  Cradle to Cradle: Remaking the Way We Make Things

Report on the book by selected team


Discussion of important concepts

Week Fifteen:

Panel discussion of SD by experts from various backgrounds


Is Innovation the key?

Question and answer period

List of Readings
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McDonough, William and Michael Braungart. Cradle to Cradle: Remaking the Way We Make Things, North Point Press, 2002.

A manifesto for a radically different philosophy and practice of environmentalism. "Reduce, reuse, recycle" goes the battle cry of the ecology movement; in other words, do more with less in order to be "eco-efficient." As William McDonough and Michael Braungart argue in this provocative, visionary book, this approach tends to perpetuate rather than challenge the industrial paradigm that got us into such serious environmental trouble in the first place. We continue to rely on linear, one-way, "cradle to grave" systems of production that, however unintentionally, are designed to cast of as much as 90 percent of the materials they use as waste, much of it toxic; "eco-efficiency" attempts only to make these old, destructive systems less so, a fatally limited goal. 

Onuma, A. “Sustainable Consumption, Sustainable Development, and Green Net National Product,” Environmental Economics & Policy Studies, 2 (3): 187-197. 1999.

Pastor, Manuell “Environmental Justice: Reflections from the United States,” Political Economy Research Institute conference paper series (www.umass.edu/peri/icnapapers.html), November 2002. 
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Sage, A. P. “Sustainable Development: Issues in Information, Knowledge, and Systems Management,” Information Knowledge Systems Management, 1:185-223.

Add Fortune article on business and climate change  and all books ordered from Amazon

