Proposed Changes in an Existing Academic Program

(Degree Program, Major, Minor or Concentration)

Deadline for Completion of Process:  April 1

Department(s) ___Management Marketing______

Contact Person ___Ralph Grambo/ Gerald Biberman__________

Title of Existing Program  __Master of Business Administration Undergrad ____ Grad __X_ Both ____


If the title will change, list the proposed title __________________________________

First Offering of New Program  _Fall/2004 Semester/Year)

Required Credits Hours for New Program  _36______


Required Credits Hours for the Existing Program ___36__

List all major and cognate courses pertaining to the revised program:

	       Existing Program
	Revised Program

	Six courses selected from:

ACC 502, OIM 503, MIS 504, MGT 505, 

MKT 506, ECO 507, FIN 508


	EXTENDING COURSES:

Ten courses chosen by the student (working with

a faculty advisor) to fulfill academic 

advancement plan.

	ONE INTERNATIONAL COURSE

 SELECTED FROM: ACC 525, MGT 556, MIS 577, MKT 563, FIN 584


	

	Capstone Course
	Mission and Capstone courses:

	MGT509
	MGT501 “Responsibility, Sustainability and

 Justice”

(new course)

MGT509




If new courses are developed for the revised program, each new course must undergo the course approval process and the Course Approval Form must be appended.

List any additional resources (faculty, clerical, equipment, library, facilities, etc.) that will be need to successfully deliver the proposed changes.

 There are no significant new resource requirements for implementation.  The program gives students greater opportunity to design an academic program specifically directed toward their individual career goals.  Faculty will be more involved in the mentoring process to guide the preparation of individual unique career development portfolios.  The new course, “Responsibility, Sustainability and Justice”, will be offered by existing faculty.
Review student learning outcomes and the assessment plan for the program and indicate any changes.

The new program is designed to assist the student reach his/her career development goal through the completion of a portfolio of graduate courses assembled to gain the desired knowledge.   Students have the opportunity to customize their portfolios.  Completion of the courses indicates achievement of the learning outcomes sought.  The new course “Responsibility, Sustainability and Justice” is designed to assure that MBA students understand the relevance of Jesuit thought to conditions profoundly influenced by business managers.

Provide an update curriculum guide for the University catalog.

MBA Program—Catalog material

The Master of Business Administration is a competence-based program that will give its graduates a firm footing in today’s global and technology-based business environment. For students with a non-business background or who possess areas of deficiency, one or more qualifying courses, to ensure critical competencies, maybe needed. The core of the program is focused on allowing each student the opportunity to meet self-defined career development objectives by taking courses specific to her/his areas of interest. In addition, each student will take a Jesuit business mission specific course that covers topics such as business responsibility, management for sustainability, and economic justice. The program concludes with a traditional capstone course.

The competence based MBA program focuses on:

· Ensuring that every MBA graduate meets minimum knowledge in critical areas—Qualifying Courses.

· Ensuring that every MBA graduate has ample opportunity to choose courses that meet self-defined career development objectives—Extending Courses
· Ensuring that every MBA graduate has been informed about Jesuit positions on ethics, sustainability and economic justice—Mission Specific Course
Program Model:

· Qualifying Courses– designed to satisfy the AACSB requirements for a broad based business background.  This is done by assessing each student’s background in a set of areas deemed critical to the understanding of the business environment.  THESE COURSES ARE NOT SHOWN ON THE PROGRAM GRID AS THE NUMBER AND SPECIFIC COURSES WILL VARY BY STUDENT AND THE COURSE HOURS FALL OUTSIDE (BEYOND) THE 36 HOURS REQUIRED FOR THE COMPLETION OF THE MBA DEGREE. NO NEW COURSES REQUIRED.

· Extending Courses– designed to move the student forward on a plan to acquire the competencies the student wants to acquire.  Upon matriculation the student must articulate a career development plan with the mentor and embark on a course of study to fulfill that plan.  Deviations from the plan will require mentor approval.

· Mission Specific Courses– A course covering the topics of business responsibility, management for sustainability, and economic justice will be required. A capstone course addressing strategic management will be required in the last semester.



MBA Process

· Application—Require initial articulation of career development goals. Application will include a separate page for the applicant’s declaration of goals related to career development.

· Acceptance– Enumerates the qualifying courses that need to be completed. Applicant’s academic records and experience will be evaluated.  Any qualifying courses required for the MBA program will be listed on the acceptance letter.

· Matriculation– Portfolio of courses worked out with mentor to fulfill the career development plan.  At the time of the student’s initial application a course of study will be designed to develop the competencies sought in the career plan.   This course of study will be developed with the student’s faculty mentor.  It may be modified with the consultation of the mentor.

· Graduation– Completion of the course of study portfolio
Using all information above, provide rational for the proposed changes.

Competence Based MBA  

Meeting the Market with Quality

The proposal is designed to accomplish several key objectives:

· Assure that every graduate meets the level of knowledge in critical management areas deemed important by our faculty and as required for AACSB accreditation.

· Address issues of ethics, justice, and sustainability consistent with our Jesuit mission

· Provide curriculum flexibility to serve our diverse student populations.

     The proposed curriculum is more broadly based, has ample flexibility for students' career development, and will more clearly meet our mission as a Catholic, Jesuit business school.

Mini Environmental Scan and Historical Perspective  

   While enrollments in MBA programs have risen over 43 percent in the past decade, our MBA enrollment has fallen dramatically.  [image: image1.png]The M.B.A. Boom
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· The KSOM MBA Program is over 20 years old and the basic design and requirements have remained unchanged for more than 20 years.  There have been some minor changes in program structure but the program remains one designed for the market that existed in the late 70’s and 80’s.  The content of many of the courses has been kept current by the faculty teaching them but the program structure and basic curricular requirements have not changed, or have changed only minimally.

· Designed as an enhancement to undergraduate business programs, the current program offers advanced study in the business fields that were considered current and relevant 20 years ago.  The program structure does not address the cross-functional managerial responsibilities middle and upper managers face today.

· The program was designed in a period of tremendous demand for MBA degrees.  Almost any kind of a program that led to the degree would have been successful in that period.  Business practices have evolved in the past 20 years in ways that are not reflected in the current MBA program structure.  Organizations today place more emphasis on managing teams and projects with increasing spans of control.  [18, references are to responses to the adult education regional survey reproduced below] 

· The current MBA program was designed to enhance analytic skills in   special business areas.

· The current program structure offers little potential for meeting the segmented market demand that currently exists.  In the last decade there has been a segmentation of the MBA market presenting educational institutions with a range of student expectations.  Students are seeking programs that allow them to meet their specific career development needs.  Highly structured MBA programs preclude many students from fulfilling their career goals.  Most students today seek programs with more flexibility or try to fulfill their need for skills through non-degree certificate programs.

Enrollment History and Contributing Factors

· Declining Enrollment:  There has been a steady decline in headcount enrollment from over 300 to about 100.    The decline in enrollment has been astounding especially among part-time regional students.  Although there are exogenous reasons for the decline, our inflexible and obsolete structure has magnified the impact of the external factors.

· Lack of employer support:   Several large corporate headquarters have left the region.  Economic activity has become concentrated on manufacturing and distribution. [8] Many of the largest employers have systematic career development programs.  These development programs are generally focused on moving a technically proficient manager into a wider span of control.  These new positions demand integrative management skills rather than advanced analytical skills. [13.b] The KSOM MBA curriculum and structure has not kept up with this development.

· Decline in desirability of the ‘thick core’.  Although we have the capability to deliver the skills in demand in this region, we require the students to conform to a structure that was more appropriate to analytical skills required in headquarters staff.  Headquarters staff is compartmentalized by business specialty. Advancement in such an organization demands higher levels of analysis.  Most industrial and banking headquarters that supported large numbers of students no longer exist in this area.

· Growing demand for applied managerial technology.  We are at the forefront in the region in ERP systems integration into business management courses.  These courses generally follow the business practices that are in place in industry.  These “new” fields cut across traditional fields.  The opportunity for faculty and students to work together in these “new” fields is limited by our program structure.

Potential Market Segments 

· International Students - These students will primarily be full time students.

· Local Students - Primarily part- time students that may or may not be supported by employers

· Employer Group Projects - Joint projects with groups of students and faculty working on real business problems or transformations

· Independent Retooling Student - Students with no formal business education.

Market Segment
International Students Potential

· Most of our International MBA students come from “non-Western” countries.  These students have focused on the high value an American MBA and business experience will add to their existing portfolio of skills.  Our success in this segment can be enhanced by our ability to offer this group of students an opportunity to gain practical training, internships, or co-op training.

· The college is very strong in the business technology field.  There has been a significant recent increase in the technology expertise of incoming students from South Asia, our largest source of international students.  Their expertise typically far exceeds the expertise of the American students

· The greatest improvement we could make to increase the attractiveness of our MBA Program to this market segment would be to require, and deliver, a co-op opportunity for them.  There are major challenges in doing this, including immigration rules, citizenship requirements by employers, and a general employer aversion to working with any student they do not believe they may be successful in hiring later.

Market Segment  
Local Students

· Pervasive employer support for graduate education has ended.  Most students can only get limited support for MBA tuition. [6] [9] [14] [30] [31] Thus, we can no longer anticipate a large pool of prospective students who have access to significant employer support.

· Skill development opportunities that are supported are related to specific career path development opportunities.  Some regional employers may even have an aversion to encouraging employees to pursue an MBA.  If the employer does not have a way to use the degree in internal career development, then the degree gives the employee more mobility and incentive to leave the employer.  If the course offerings appear to fit into the career path, or if the courses relate to present or anticipated business-related challenges, the employers are more likely to offer support. [13] [13b] [14] [31]

· Skills supported are cross discipline.  Most part time students are fully proficient in their field and are have less need for more specialized courses.  These students may see more value added in courses that relate to cross discipline skill development. [19]

· Students’ personal motivation remains strongly oriented toward getting the “degree” because it strengthens their career development both within and outside of their current employer. [s1] [s7] [s5]

Market Segment 
Employer Group Projects

· Technological Transitions.  Employers face large management challenges with the implementation of business systems.  Line managers are expected to plan and implement these transitions.  The issues involved are not just technical but include reorganization of work and related human issues. [18]

· Change management and project management.  Some firms work through a continuous chain of projects instead of having a stable process management situation.  Managers may present an opportunity to work with certain faculty directly to implement projects or changes.  These events may be eligible for MBA program credit when the work is sufficient and results in a learning outcome for the manager in the MBA program.

· Alternative delivery methodologies.  The very nature of the projects undertaken with this market segment implies a departure from standard class formats.

Market Segment 
Independent Retooling Student

· May be attracted by quick and asynchronous way of fulfilling background areas.

· May plan to enhance personal portfolio of existing skills with advanced management training.

· May respond to opportunity for internships.

Adult Education Market Study 2003

This study by consultants to the University surveyed students and employers in the region to determine, among other things, the demand for business programs.

The complete study is available at: http://134.198.33.115/webworks/mba/Employers Frequencies Final.doc
Some selected employer responses applicable to the MBA are:

6) How important is a master's degree for an employee to succeed at your organization:

Essential
2%

Very important
13%


Somewhat important
31%

Not important
55%

8) In which industry are you employed:

Manufacturing
22%

Educational services
16%

Health services
13%

Finance and Insurance
10%

Transportation, Communications, Public Utilities
9%

Wholesale and Retail Trade
9%

Social services
6%

State and Local Government
5%

Business Services
3%

Agriculture, Mining, Construction
1%

Amusement and recreation services
1%

Child care services
1%

Computer, data processing services
1%

Federal Government, Military
1%

Information Services
1%

Law Firm
1%

Non-Profit Community Organization
1%

Sawmill
1%

9) Over the next five years, how would you describe your organization’s need for employees with graduate degrees:

Very high
4%

High
16%

Modest
29%

Low
20%

Very low
30%

9-a) For all industries except educational, health and social services, for which graduate degrees do you have the greatest need:

Master in Business Administration (MBA)
31%

None
27%

Mechanical Engineering
18%

Finance
14%

Electrical Engineering
10%

Software Engineering
8%

Human Resources Administration
8%

Computer Science
7%

Accounting
6%

Civil Engineering
6%

Marketing
3%

Industrial Engineering
2%

Management
2%

Aeronautical Engineering
1%

Automotive Specialists
1%

Biotechnology
1%

Chemical Engineering
1%

Design Engineer
1%

Engineers with Bachelors' Degrees
1%

Environmental Engineering
1%

Foresters
1%

History
1%

Human Services
1%

JD
1%

Lending
1%

Logistics
1%

Political Science
1%

Process Engineering, Chemical Engineering
1%

Public Administration
1%

Special Education
1%

Telecommunications
1%

13) How would describe your organization's need for programs that train employees in a specific skill without academic credit: 

Very high
13%

High
26%

Modest
28%

Low
20%

Very low
13%

IF VERY HIGH, HIGH, OR MODEST: 

13-a) Does your organization provide this training on its own or is it subcontracted with others:  

Provides within the organization
36%

Subcontracts out to others
24%

Both in-house and subcontracts
40%

13-b) In what skills does your organization need employees trained in short non-credit programs:

Basic computer skills
54%

Special computer skills (Power Point, etc.)
39%

Management skills
29%

Supervisory skills
29%

Team work skills
26%

Leadership
24%

Thinking, reasoning skills
23%

Problem solving skills
17%

Advanced computer skills
16%

Public speaking, speaking skills
13%

Writing skills
12%

Financial skills
10%

Computer programming
7%

Math, statistical skills
7%

Nurse's Aides
6%

Internet design skills
6%

Customer Service
4%

Safety
3%

14) For example, in terms of educational training, is encouraging your employees to pursue a graduate degree a…  

Top priority
11%

Middle priority
21%

Low priority
68%

18) Important skills and competencies:

	
	Essential
	Very important
	Somewhat
	Not important

	High ethical standards
	64%
	31%
	5%
	0%

	Working as a team member
	57%
	39%
	3%
	1%

	Getting along with people whose attitudes and opinions are different from their own
	55%
	42%
	3%
	0%

	Interacting well with people from racial groups or cultures different from their own
	46%
	42%
	9%
	3%

	Strong thinking and reasoning skills
	41%
	50%
	8%
	1%

	Writing and speaking effectively
	41%
	48%
	8%
	3%

	Strong problem solving skills
	34%
	48%
	18%
	0%

	Self confidence
	29%
	49%
	22%
	0%

	Ability to set clear goals
	25%
	49%
	25%
	1%

	An eagerness to explore new ideas or situations
	24%
	47%
	26%
	3%

	Strong leadership skills
	23%
	49%
	28%
	1%

	Applying scientific knowledge and skills
	16%
	34%
	30%
	20%

	Applying mathematics and statistics
	16%
	29%
	41%
	13%

	Able to develop original ideas
	13%
	40%
	41%
	7%

	Active participant in volunteer work to support worthwhile causes
	6%
	23%
	56%
	15%

	
	
	
	
	


19) Level of agreement with these statements:

	
	Strongly agree
	Agree
	Disagree
	Strongly disagree
	Don’t know

	The ability for an employee to customize his or her education to meet special needs is especially important
	25%
	63%
	11%
	1%
	1%

	Colleges that enroll our employees should work closely with our organization’s human resources staff
	17%
	55%
	22%
	0%
	6%


30) Does your organization reimburse all or a portion of the tuition of employees seeking to earn a graduate degree:

Yes
63%

Uncertain
4%

No
33%

IF NO:

 30-a) Why does your organization choose not to reimburse employees:

To expensive/can't afford it
41%

Little need for employees with degrees
38%

Never requested
15%

Don't know
5%

Earned credits translate to salary increases
3%

New Company
3%

New ownership
3%

Unnecessary


31) Does your organization put any restrictions on the type of program or the institutions:

Yes
84%

Uncertain
4%

No
12%

IF YES: 31-a) What are the restrictions:

Degree must be related to job
84%

Must be approved by employer
61%

Must be accredited
17%

Must be highly specialized
4%

Specialty accreditation
2%

Must achieve passing grade
2%

Must be on our approved list
1%

Must be AACSB accredited
1%

Cost
1%

Masters in Social Work Only
1%

MBA only
1%

Must advance career
1%

Must earn grade B or higher
1%

One year service for each semester completed
1%

Up to two classes per semester
1%

Some selected student responses:

The complete report is at http://134.198.33.115/webworks/mba/prospective_student_data_final.doc
s1) What is your level of interest in continuing your education:

	Extremely high
	19%

	Very high
	19%

	High
	27%

	Some interest
	34%


s5) Why you might continue your education:

	Taking courses to earn an associate's degree
	11%

	Taking courses for credit to complete your undergraduate degree
	11%

	Taking courses to earn a master's degree
	18%

	Taking courses for a certificate
	8%

	Taking courses for academic credit but not working toward a degree
	3%

	Taking courses for personal enjoyment but not for academic credit
	15%

	Taking courses to improve your job performance but not for academic credit
	28%

	Taking courses to earn a doctoral degree
	5%


s7) Why are you interested in continuing your education: 

Need for career advancement
38%

Personal goal
31%

Better job prospects
20%

Need to change job
11%

Keep up to date
7%

Interested in the field
6%

Long time goal
3%

Keep active
3%

Need to support myself
2%

Laid off, unemployed
1%

Encouraged by employer
1%

Children grown up
1%
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